
 

NCTRCA Board Retreat 

Location: 101 South Royal Lane, Coppell, TX 75019. 

Time :  9:30am to 2:30pm on December 15th 2022. 

 

Agenda -  

1. Team Building Exercise 

2. 7 Critical factors of an oversight Board 

3. Building NCTRCA Execution Roadmap 

4. Adjourn 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2261 Brookhollow Plaza Dr., Suite 300 * Arlington, Texas * 76006 * 817-640-0606 (phone) *  

Website: www.nctrca.org ; Online application portal: https://nctrca.mwdbe.com  
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