NORTH GENTRAL
TEXAS REGIONAL
GERTIFICATION AGENGY

NCTRCA

AGENDA

North Central Texas Regional Certification
Monthly Board Meeting
Thursday December 21, 2023, at 9:00 am
2261 Brookhollow Plaza Drive, Suite 300, Arlington, TX 76006

Click here to join the meeting

https://nctrca.org/nctrca-board-meetings/

Or call in (audio only): +1 469-250-9373 Phone Conference ID: 558 666 341#

Date:
Call to Order:

1. Declare Quorum Present
2. Public Comment Period (2 minutes per person)
Members of the Public wishing to address the Board should notify Angela Alexander at aalexander@nctrca.org
and provide their name, address, contact information, and if representing a company or organization, provide the
name of the company or organization.

ACTION ITEMS
3. Consent Agenda

a. Approval of November 2023 Minutes and Financials
4. NCTRCA Re-Hire Policy

5. NCTRCA Employee Pay
a. Employee Retention Incentive
b. Employee Annual Merit Increase
6. Elections for Executive Officers — Chair, Vice-Chair, Secretary, Treasurer

BRIEFING ITEMS

7. Officer Installation Discussion — Chair, H Lewis Leonard
8. Board Member Annual Compliance Requirements & Expectations

9. Executive Director Report/ Agency Report

10. Executive Committee Meeting

The NCTRCA Board may convene as necessary in Closed/Executive Session on any portion of the agenda
pursuant to the Texas Government Code Sec. 551.071, Consultation with Attorney; Sec. 551.073, Deliberation
Regarding Prospective Gifts; Sec. 551.074, Personnel Matters; or Sec. 551.076 or Section 551.089, Deliberations
Regarding Security Devices or Security Audits.

11. Announcements
12. Adjourn


https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253a711d8e5f7989484a94a0d8712852d863%2540thread.tacv2%2F1639752247951%3Fcontext%3D%257b%2522Tid%2522%253a%2522c39b38c8-e715-4002-ad83-6240c652848b%2522%252c%2522Oid%2522%253a%2522296705be-9901-4dd0-a9ae-b93d35fcd6e7%2522%257d&data=05%7C01%7Cmtlobacz%40tarrantcountytx.gov%7C57bc4a583f1d40d5bad208db1a7d6aff%7C0ad2db0e41de43fe946cd2cad05bd94d%7C0%7C0%7C638132898202486064%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000%7C%7C%7C&sdata=XDwE1OrPJfdxBvgDF35Jp3qc7crzvVPkbOj42QEiS9U%3D&reserved=0
https://nctrca.org/nctrca-board-meetings/
mailto:aalexander@nctrca.org



